
 CARLISLE PARKS AND RECREATION BOARD MEETING 
 
 
The Carlisle Parks and Recreation Board met on June 6, 2019 at 7:00 p.m. at the Stuart 
Community Center. The following board members were present: Chairman Jeff Stuby, Whitney 
Baker, Pam Fowler, Eric Oakman, Jim Mader and Bob Schmidlein. Jordan Heckman was absent. 
 
Parks and Recreation Director, Andrea Crouse, and Parks and Recreation Secretary, Melinda 
Hench, were also in attendance.  
 
CALL TO ORDER 
The meeting was called to order by Chairman Stuby at 7:00 p.m.                           
 
REVIEW OF PREVIOUS MINUTES 
Minutes of the May 2, 2019 meeting were presented and approved.              Oakman/Schmidlein  
 
NEW BUSINESS 
Recognition of Outgoing Board Member 
Director Crouse thanked Jim Mader for eight years of service on the Parks and Recreation 
Board. Jim’s second term ends June 30, 2019. Andrea reflected on Jim’s time on the board and 
presented him with a plaque and letter of appreciation from Matt Candland, Borough Manager. 
 
Andrea announced that Bob Schmidlein has completed a partial term on the board. Borough 
Council has approved Bob to serve his first full term, effective July 1, 2019 through June 30, 
2023. 
 
DIRECTOR’S REPORT   
Lincoln Cemetery Archway 
During the Memorial Day celebration at Memorial Park, the new Lincoln Cemetery archway was 
dedicated. Col. Sylvester Brown addressed those in attendance. A plaque has since been 
installed on the archway, indicating that it was a gift from the U.S. Army War College Class of 
2019.  
 
The Cumberland County Historical Society continues to gather information to preserve the 
history of Lincoln Cemetery. 
 
Eagle Scout Service Project 
Andrea is working with a Boy Scout who is pursuing his Eagle Scout award with a project to 
create an orienteering course at Thornwald Park. The one-mile course will traverse the park 
and include nine hidden markers. Orienteering involves the use of a compass for navigation. 
 
 
 
 



Gatehouse Lease 
Andrea reported that the potential tenants who signed a one-year lease to rent the gatehouse 
have backed out of the agreement. Instead, they are purchasing a house in Carlisle. Andrea is 
once again seeking applications for rental of the gatehouse.  
 
Carlisle Community Pool Update 
The community pool opened May 25-27 for the Memorial Day weekend. The weather was 
favorable. Almost 600 people attended that Monday. The pool was closed for the rest of that 
week but opened Saturday, June 1, for the season.  
 
The week before opening, borough staff worked hard to repair the pool pump. Equipment 
problems nearly delayed the opening. 
 
Summer Artist Series 
The Summer Artist Series began with the first concert at Thornwald Park on Sunday, June 2. 
Kelsey Najdek, Recreation Assistant, put together a nice variety of artists. 
 
Spring Street Tree Planting 
Eight street trees were planted for applicants this spring. A second planting will occur in the fall. 
The Shade Tree Committee would like to give priority to properties on High and Hanover 
Streets. 
 
OLD BUSINESS 
Pickleball Tournament 
Bob Schmidlein noted that interest in pickleball has continued to grow in Carlisle. A pickleball 
tournament, hosted by the Parks and Rec Department on May 11, was successful and well-
attended.   
 
Dickinson Trail 
Dickinson College has plans to resurface the portion of the Bike and Pedestrian Trail which runs 
through the woods on the college’s property. A Dickinson College Cross Country parent has 
donated money to lay stone dust on the trail.  
 
Seven Gables Park 
There was discussion about the homeless encampments in the South Middleton Township 
section of Seven Gables Park. The township has created a gravel road around the perimeter of 
the park to allow the State Police to patrol the area on a daily basis. Andrea explained that 
Carlisle Borough and South Middleton Township officials, along with the State Police, had 
determined last year that this would be the first step in dealing with the homeless population. 
The next step will be for South Middleton Township to clean up the homeless sites with the 
State Police and social service agencies present. 
 



The meadow and a small portion of the woods are located in the Borough of Carlisle, but the 
borough has no responsibility or jurisdiction in the remainder of the park which is located in 
South Middleton Township.  
 
ADJOURNMENT 
Following a motion, the meeting adjourned at 7:43 p.m.                       Mader/Oakman 
 
The next board meeting will be held August 1, 2019 at 7:00 p.m. at Stuart Community Center. 
Any member who is unable to attend the meeting is asked to notify Andrea Crouse.   


